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What is BOLT?
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• Tableau software
– Software to create /modify 

reports and dashboards
• Tableau server software 

– website with user licenses to 
access reports and dashboards

• CIC templates 
– templates built for use with  

CAMPUS and Tableau
• Campus Student Information 

System
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The Case for Refinement
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• Consistent data reporting application
• Data reporting solution

• Merge dynamic live reporting with static reporting
• Merge various reporting strategies

• Facilitates use of data for inquiry, exploration and analysis 
at school or program level for decision making

• Allows for interactive exploration of data
• Introduces ability to combine data categories domaines 

(demographic, perception, student learning and school 
program/process), in a comprehensive way
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The Road to BOLT

2004 SwiftKnowledge – Instructional Technology
2005 SPPS Data Center- Strategic Planning
2006 SPPS Data Center – REA
2005 SPPS Data Coaching – Center for Professional 
Development
2009 RFP for Data Warehouse
2011 Oracle SPA – Operations (IT)/ Accountability (REA)
2014 BOLT – IT/REA
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System of Self-Service Analytics…

• Ethical and responsible data use
• Student Privacy
• Data Literacy
• Data to the People
• Process to Explore
• Suite of Tools
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Data Literacy
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Comfort/Ease/Joy/Pleasure/in the 
a. creation,
b. collection, 
c. access, 
d. analysis, 
e. interpretation, 
f. understanding, 
g. synthesis, 
h. evaluation,
i. use and 
j. discourse 

of information relevant to one’s perspective
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Protecting Private Information
The Family Educational Rights and Privacy Act (FERPA) is a 

federal law that affords parents the right to have access to their 

children’s education records, the right to seek to have the 

records amended, and the right to have some control over the 

disclosure of personally identifiable information from the 

education records. 
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Infrastructure for BOLT

• Developers
• Center Of Excellence (CoE)
• StudioB
• TS/REA ongoing communication
• User Orientation
• Test/Production Environment
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Challenges

• Authorization 
• Table / Infrastructure 
• Organizational Alignment
• Scale Up
• Managing Expectations
• Data Literacy
• Documentation / Quality Assurance
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Sites 
• 1 main
• 12 specific

Dashboards
• Enrollment
• Assessment
• Grades
• Secondary Absence
• Facilities
• Title I Homeless
• Dual Language
• Senior Survey
• Integration Task Force
• Early Childhood
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